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captured at Reshun, between Chitral and Mastuj, and before the end of March the garrison of Mastuj, consisting of 300 men, was besieged.
These stirring events kept me fairly busy in the Frontier Section, but having learned much about the country and its inhabitants during my visit to the neighbourhood in the previous year, I was able to deal with them far more easily than would have been the case had this local knowledge not been acquired. When it became known in India that British troops had been attacked by Umra Khan and Sher Afzul, and were besieged by them, there was nothing to be done but to take immediate steps for their relief. The Government of India therefore decided :
(a)  The ist Indian Division, about 15,000 strong, to mobilise  at  Peshawar,  move from a southerly direction through Swat and Dir, and fall on the rear of Umra Khan. This force, designated the " Chitral Relief Force," to be based on  Nowshera   (near Peshawar), and be under  the command of Maj or-General (afterwards Sir) Robert Low.
(b)  A column of 400 men of the 32nd Pioneers (a regular Indian native battalion), and two guns of a Kashmir mountain battery, to move at the same time from the Gilgit vicinity, where they then were, and, passing through Mastuj,, endeavour to reach Chitral from the north.    Colonel Kelly to command.
From the southern frontier to Chitral the distance was 190 miles, and from Gilgit to Chitral 220 miles. The number of pack animals required to feed and maintain the " Chitral Relief Force " amounted to nearly 30,000.
As explained in the preceding chapter the duties connected with the management of field operations, which in these days belong to the General Staff, were performed at the time of which I write by the Intelligence and Mobilisation Branches of the Quartermaster-General's department. Upon them, therefore, devolved the task of working out the plan of operations, and in the case of the Intelligence Branch this fell upon my section. When it was finished, Sir George White, who had succeeded Lord Roberts as Commander-in-Chief, appointed me to the Intelligence Staff of the Force, of which the head was Captain (now Generalout 50 men waswslse not only claimed that title but exercised it. I was afraid that this difference of opinionese little floats to prevent a capsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
